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Initiatives Taken by Sri Lanka Tourism to Minimize the Spread
of Covid-19 & to Commence Tourism in a Prudent Manner

April[May 2020

Shared draft Tourism
Operational Guidelines with
Health Protocols with
Industry Stakeholders and
obtained their views,
comments and feedback.

June 2020

From June 2020 onwards
industry preparedness is being
carried out to enable
responsible and accountable
Tourism Bio Bubble’ operations
by the stakeholders.

July 2020

Sri Lanka Tourism created
‘Helloagain’ a portal to
provide information and
updates to the travelers and
industry stakeholders.

August 2020 to
December 2020

Under the guidance of MOH,

Sri Lanka Tourism collaborated
with Health Ministry approved
Private Laboratories to conduct
PCR Testing at Hotels for
international travelers

September 2020
to December 2020

Coordinated and Planned
with wildlife Authority, Central
Cultural Fund, Botanical
Gardens and other relevant
parties to open up tourist
sites for travelers in the Bio
Bubble. 21 such Tourist sites
are opened for travelers to
visit without interacting with
the local community.

December 2020

On 21st January 2021 Sri Lanka
opened its airports for
International travelers with daily
reporting of the required PCR test
results to the relevant authorities.

‘Safe and Secure’ certification
phase 2 commenced with KFMG
and Ernst & Young

May 2021

On Ist June 202], the airports
were re-opened for
International travelers, with
additional safety measures and
precautions to operate tourism
under the Bio Bubble Concept.

Prepared the draft Tourism
Operational Guidelines
with Health Protocols in
consultation with MOH and
WHO.

May 2020

Released the "Version 1" of the
Tourism Operational Guidelines
with Health Protocols and
created the ‘Bio Bubble’
Concept, the first in Asia.

June 2020

The 'Safe & Secure’ certification
process was initiated by
appointing KPMG as an
independent body to conduct
assessments of tourism service
providers. 'Safe and Secure’
certification phase one
commenced.

Later in December 2020, Ernst
and Young was also included to
the team to work in
collaboration with KPMG.

July 2020

Following the government
procurement procedure, Sri
Lanka Tourism arranged the
mandatery COVID-19
Insurance with Peoples
Insurance for a period of 30
days at USD 12 per policy for
a cover of USD 50,000.

August 2020 to
December 2020

Cross functional teams were
set up including COVID-19
Task Force, MOH, Sri Lanka
Tourism, Immigration and
Emigration Department,
Airport Aviation Authority,
Civil Aviation Authority,
Tourism Advisory Committee.

December 2020

Facilitated and monitored
the first pilot project initiated
by the Prime Minister's office
on the 28th December 2020
with the arrival of 393
tourists from Ukraine.

January 2021

22nd May 2021 the Airports
were temporarily closed due
to the reported 3rd wave of
Covid-18.

June 2021

Issuance of ‘Safe &
Secure’ certificate
with unique QR Code

Sri Lanka Tourism has given
priority for employees of
'Safe and Secure’ certified
accommedation providers
and immediate stakeholders
such as tour guides and
drivers for the vaccination
program of COVID-19. A
priority list of tourism
industry stakeholders has
been compiled and shared
with MOH for consideration
for the vaccination program.

From October 2020 onwards
‘Safe & Secure’ certificates
were issued with a unique QR
code.

By scanning the QR code
using a smart device you
can check all key information
of the certified party, provide
immediate feedback to the
Tourism regulator regarding
health and safety guideline
procedures with photo
evidence.

Safe & Secure
Tourism during the
Covid-19 Pandemic
and Securing the
Employees of the
Industry with
Vaccination

Awareness Programs for the Industry

Tourism operational
guidelines and health
protocols knowledge buildin?

and awareness sessions
programmes were
conducted for the industry
stakeholders partnering with
Market Development Facility
(MDF) Australia and Hotel
Associations of Sri Lanka
(THASL) as well as with Skills
for Inclusive Growth (S41G)
and various provincial
tourism bodies.

Awareness and education
for the Missions were
organized and 10 such
sessions were delivered
covering 10 missions.

Tourism operational
guidelines and health protocol
awareness videos were
developed with the assistance
of GIZ and these were shared
with stakeholders through the
Sri Lanka Tourism website.

Tourism operational and
health guideline updates and
regular awareness sessions
are conducted for the ‘Safe &
Secure’ certified stakeholders
continuously.

International Recognitions

August 2020 - The World
Travel and Tourism Council
(wTTC) awarded Sri Lanka
with Safe Travels Stamp
making Sri Lanka one of the
first few countries to be given
this recognition both in Asia
and in the world.

UNWTO White Paper on
Security in Tourism - Sri Lanka
was acknowledged by the
UNWTO for its best practices
in the implantation of safe
and secure guidelines in Asia

CNBC, CNN, BBC and ITB
recognized Sri Lanka Tourism
and enguired about the
innovative ‘Bio Bubble’ Concept.
(several other countries
replicated this protocol later).
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25th November 2021
Sri Lanka Tourism - Social Media Campaign Summary
eMarketingEye was appointed as the Digital Media Agency to manage Social Media Management and
Advertising campaigns for Sri Lanka Tourism in Nov 2020. Sri Lanka Tourism, is placed at the top of the funnel

with awareness objectives where people are evaluating Sri Lanka as a destination against other competitor

countries/ destinations.

SOCIAL MEDIA CHANNEL HIGHLIGHTS

Then (January 2020) Now (October 2021)
Total Channel Impressions 4,006,443 27,105,534 +577%
Total Video Views 327,01 2,579,342 +689%
GROWTH IN FACEBOOK
Page Likes 12,873 409,528 +263%
Total Page Likes: 409,528 Pest Reach

The number of peogle sho suw sny of your posts st kes( once. This metric is estimated.

Urganiz Pa
Total Page Likes

PERFORMANCE HIGHLIGHTS

Since 1st November 2020 to 31st October 2021

30 MILLION +

TOTAL VIDEO VIEWS ON
FACEBOOK, INSTAGRAM,
TWITTER AND YOUTUBE

943 MILLION +

IMPRESSIONS ON FACEBOOK,
INSTAGRAM, TWITTER AND
YOUTUBE

222,000 +

FACEBOOK PAGE LIKES

IMPROVED ENGAGEMENT IN ALL SOCIAL MEDIA PLATFORMS
(Nov 2020 - Oct 2021) vs (Nov 2019- Oct 2020)

f © &

Engagement Metrics Totals % Change Engagement Metrics Totals % Change  Engagement Metrics Totals % Change

Total Engagements 4,050,857 7321%  Total Engagements 169,779 A/507.1%  Total Engagements 186,482 367.4
Reactions 1,629,684 ! ! Likes 158,516 JT: Likes 109,737
Comments 29,952 Comments 2,090 @Replies 752
Shares 119,819 Saves 7916 Retweets 12,024

Post Link Clicks

Other Post Clicks

157,573

2,113,929

Story Replies

a7

Post Link Clicks

Other Post Clicks

Other Engagements

2,324

61,652
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Before appointing the agency

August 2020 October 2020
Impressions 10419 1,352,630
Instagram
9 Engagements 886 1,282
Impressions 67,668 35,684
Twitter
Engagements 2,056 1,109
YouTube Video Views 6,592 200,400

KEY CONTENT PILLARS FOCUSED

Since appointing the agency
Change Change
Monthly Average Compared to Compared to
Aug 2020 Oct 2020
18,611,957 178535% 1,276 %
14,148 1,497 % 1,004 %
172,325 155 % 383 %
15,540 656 % 1301 %
501,453 7,507 % 150 %

Heritage and
Culture

Highlights the
historical
monuments
around Sri Lanka
along with the
history behind it

Showcasing the
various cultural
elements of
different parts of
the country

Scenic Locations
and Beaches

Showcases the
beautiful scenic
locations in Sri
Lanka e.g. tea
estates, beaches,
mountains.

Adventure and
Activities

Features activities

and experiences
one can do at the
destination

Focusing on
surfing, whale
watching, dolphin
watching, hot air
balloon rides, zip
lining etc.

2020 8 ®n adJencs GBI G
SISSTGE)

Wildlife and
Food and Essence Nature
Highlights the Showcases the
various cuisines diverse wildlife in
especially the Sri Sri Lanka along

Lankan cuisine and
its variety

Focusing on the
special local fruits
and different local
delights e.g jackfruit,
soursop, rambutan,
pol sambol etc.

with the beautiful
national parks
and different
aspects of nature

o &G &80 9F: »HO» Do BEOO ¢3cI® OB IS,
e COVID- 19 g3 & Gom00d 30800 0@

*  ©oIm Wedyws gUEome B8® wewy BBC qiwmmde & oo 300007 1000w
20O ©HeEinens’ WOGD BE a0 ©13wis B3TwI Odens @8eCE RIS

e CNBC ® 3 @ 26 & oo €508000% D1030063 50bdme B8®
o gedl 880 w»w »HOD SHOBOO BB OE6s gBOB 010 BB SOIO®

(Asian Region).
o 3839ed »EE 3P ®s @ddens 1.
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1% Nov 2020
to
315 Oct 2021

223,343,488
169,779

2,067,897
186,482

6,017,438

Wellness and
Ayurveda

Establishes the link
between wellness
and Sri Lanka.

Showcase the
various elements
of natural
remedies and
Ayurvedic
treatments
available and well
known for.
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308 - Vagabond Magazine

®@edeEwo - Signature Luxury Travel Magazine and International Traveller Magazine
®532c0® - Outlook Magazine and India Today Magazine

em»cdes3) - National Geographic Traveller Magazine Asia & Down Under Magazine
Oefesrsy Bvesees - Wonderlust Magazine

B53®@Scs - Reise & Preise Magazine

em0Ew - Dove Magazine

88 3BedO - TravTalk Middle East Magazine and DNATA World Traveller Magazine
S18w0® - National Geographic Traveller Russia Magazine

21®30 OFes? Smesces - AFAR Magazine
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Ministry of Tourism
&
Sri Lanka Tourism

No. 80, Galle road, Colombo 03
+94 112 426800 [ +94 112 426900 [ +94 112 437055/59/60
info@srilanka.travel
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